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COMPANY PROPOSALS
ARTICLE 1 – RECOGNITION AND SCOPE

• INCLUDE WORKING TOGETHER LANGUAGE (SEE ATTACHMENT 1)

• EAGLE ASM LETTER MODIFICATION (SEE ATTACHMENT 2) 
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COMPANY PROPOSALS
ARTICLE 3 - HOURS OF WORK

• IMPROVE AA & MRO ABILITY TO COMPETE WITH 24/7 WORK FORCE (PROVIDE 
RELIEF FROM 1/7 RULE CONSTRAINTS AT OVERHAUL BASES).  
(SEE ATTACHMENT 3 – Full text sub-committee agreement)
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COMPANY PROPOSAL
ARTICLE 4 – COMPENSATION

• DOS 3.0% LUMP SUM

• DOS + 12 MOS 3.0% LUMP SUM*

• DOS + 24 MOS      2.0% LUMP SUM*

• DOS + 36 MOS 2.0% LUMP SUM*

NOTE: *CONVERTIBLE IN WHOLE OR IN PART TO A STRUCTURAL INCREASE TO RETAIN AA’S 
RELATIVE STANDING OF THE TWU’S MAX HOURLY CHART RATE AS COMPARED TO 
THE MAX HOURLY CHART RATES(S) OF WN, FL, B6, CO, US, DL, UA

**APPROXIMATE GROSS AMOUNTS  (EXAMPLES SHOWN AT MAX RATES)

THE LUMP SUM IS A PERCENTAGE OF THE CHART RATE PLUS PREMIUMS ANNUALIZED
AS FOLLOWS AND IS PENSIONABLE:

DOS & DOS + 12         3.0%  LUMP SUM

STOCK CLERK
2080 HRS x ($21.16+ $.30) $21.46 =  $44,637 x .03 = $1,339 **

CREW CHIEF STOCK CLERK
2080 HRS x ($21.16 + $.30 + $1.75) $23.21 = $48,277 x .03 = $1,448 **
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COMPANY PROPOSAL
ARTICLE 4 – COMPENSATION

• DOS + 24 & 36 2.0% LUMP SUM

NOTE: *CONVERTIBLE IN WHOLE OR IN PART TO A STRUCTURAL INCREASE TO 
RETAIN AA’S RELATIVE STANDING OF THE TWU’S MAX HOURLY CHART RATE 
AS COMPARED TO THE MAX HOURLY CHART RATES(S) OF WN, FL, B6, CO, US, 
DL, UA

**APPROXIMATE GROSS AMOUNTS  (EXAMPLES SHOWN AT MAX RATES)

THE LUMP SUM IS A PERCENTAGE OF THE CHART RATE PLUS PREMIUMS ANNUALIZED
AS FOLLOWS AND IS PENSIONABLE:

2.0%
STOCK CLERK
2080 HRS x ($21.16+ $.30) $21.46 =  $44,637 x .02 = $893 **

CREW CHIEF STOCK CLERK
2080 HRS x ($21.16 + $.30 + $1.75) $23.21 = $48,277 x .02 = $966 **
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COMPANY PROPOSAL
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COMPANY PROPOSAL
VARIABLE COMPENSATION

• MUTUALLY COMMIT TO DEVELOP A VARIABLE COMPENSATION (GAIN 
SHARING) PLAN FOR EACH AGREEMENT, PRIOR TO THE AMENDABLE DATE,
WHICH IS BASED ON THE FOLLOWING PRINCIPLES:

o SIMPLE AND EASILY UNDERSTOOD BY EMPLOYEES
o FISCALLY RESPONSIBLE (SELF FUNDED)
o PERFORMANCE BASED
o CONNECTED TO EMPLOYEE ACTION: “LINE OF SIGHT”
o TIED TO CORPORATE AND LOCAL BUSINESS RESULTS
o STRUCTURED TO MOTIVATE CONTINUOUS IMPROVEMENT
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COMPANY PROPOSALS
ARTICLE 5 – SHIFT DIFFERENTIAL

• CURRENT BOOK
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COMPANY PROPOSALS
ARTICLE 6 – OVERTIME

• CURRENT BOOK WITH THE EXCEPTION OF ATTACHMENT #4
(COMMON GUIDELINES)
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COMPANY PROPOSAL
ARTICLE 7 – HOLIDAYS

MODIFY ARTICLE 7 AS FOLLOWS:

• INCREASE NUMBER OF HOLIDAYS AS FOLLOWS:
• ADD MEMORIAL DAY AND THE FRIDAY AFTER THANKSGIVING 

EFFECTIVE 2010
• ADD MARTIN LUTHER KING DAY EFFECTIVE 2011

• INCREASE HOLIDAY WORK RATE FROM 1.5x TO 2.0x EFFECTIVE DOS 

• MODIFY HOLIDAY PROVISION FROM “AUTOMATICALLY OFF” UNLESS 
REQUIRED, TO “AUTOMATICALLY REQUIRED” EXCEPT AT BASE 
MAINTENANCE LOCATIONS

• ADD LANGUAGE TO REFLECT 4/10’s HO PAID 10 HOURS (LOM 6/05/2006)
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COMPANY PROPOSAL
ARTICLE 8 – VACATION

• ALL EMPLOYEES WITH LESS THAN 10 YEARS CAN ACCRUE UP TO 80 
HOURS OF VACATION TIME PER YEAR
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COMPANY PROPOSALS
ARTICLE 12 – PROMOTIONS AND JOBS TO BE POSTED 

• AUTOMATE PROMOTIONS AND TRANSFER SYSTEM

• INCORPORATE ENHANCED HIGHER CAPACITY POSITION EVALUATIONS

• UPDATE QAM TO REFLECT CURRENT DESCRIPTIONS AND TEST 
REQUIREMENTS

• MODIFY BASE TRANSFER MEMORANDUM TO MORE EFFICIENTLY RESPOND TO 
CHANGES IN WORKLOAD

• IMPROVE BASE LABOR LOAN WORK RULES
(SEE ATTACHMENT 5 – As agreed in sub-committee with attachment 12.3 open)
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COMPANY PROPOSAL
ARTICLE 34 – SICK LEAVE

2010

• MODIFY ACCRUAL RATE FOR 2010 TO REFLECT AN INCREASE TO SIX (6) 
DAYS (TO BE CREDITED FOR USE IN 2011)

2011

• MODIFY ACCRUAL RATE FOR 2011 AND THEREAFTER TO REFLECT AN 
INCREASE TO EIGHT (8) DAYS (TO BE CREDITED FOR USE IN 2012)

• NOTE ONE DAY EQUALS 8 HOURS
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COMPANY PROPOSALS
ARTICLE 36 – MEAL PERIODS

• CURRENT BOOK
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COMPANY PROPOSAL
ARTICLE 40 – PENSION

• FOR NEW HIRES PROVIDE A DEFINED CONTRIBUTION PLAN:

ALL STOCK CLERK EMPLOYEES HIRED AFTER THE EFFECTIVE DATE OF THE 
AGREEMENT WILL AUTOMATICALLY BE ENROLLED IN SUPER SAVER PLUS 
401(k) PLAN AND WILL RECEIVE A COMPANY PROVIDED MATCHING 
CONTRIBUTION AFTER COMPLETION OF ONE YEAR ELIGIBILITY SERVICE

ENROLLMENT WILL REFLECT AN AUTOMATIC 3% EMPLOYEE CONTRIBUTION; 
EMPLOYEE CAN INCREASE OR DECREASE AND CHANGE INVESTMENT 
SELECTION AT ANYTIME

EMPLOYEE CONTRIBUTION WILL INCREASE 1% EACH YEAR UNTIL 5.5% EMPLOYEE 
CONTRIBUTION IS ACHIEVED; EMPLOYEE CAN INCREASE OR DECREASE AT 
ANYTIME

COMPANY WILL MATCH THE EMPLOYEE CONTRIBUTION DOLLAR FOR DOLLAR UP 
TO 5.5% OF PENSIONABLE PAY UPON MEETING ELIGIBILITY REQUIREMENTS

EMPLOYEES HIRED AFTER EFFECTIVE DATE OF AGREEMENT WILL NOT BE 
ELIGIBLE FOR DEFINED BENEFIT PLAN
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COMPANY PROPOSAL
ARTICLE 41 – BENEFITS

RETIREE MEDICAL

CREATE A JOINT COMMITTEE TO EXPLORE THE FORMATION OF A 
VOLUNTARY EMPLOYEE BENEFICIARY ASSOCIATION (VEBA) TRUST FOR 
RETIREE MEDICAL TO BE ADMINISTERED BY THE TWU 

(SEE ATTACHMENT 6)

CURRENT RETIREES

NO CHANGE TO CURRENT PLANS

CURRENT EMPLOYEES

REFUND EMPLOYEE PREFUNDING BALANCES 

EMPLOYER PREFUNDING CONTRIBUTIONS WILL CEASE DATE OF SIGNING 
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COMPANY PROPOSAL
RETIREE MEDICAL

• PRE-65 RETIREE MEDICAL PLAN

• MONTHLY POST FUNDING RETIREE MEDICAL PREMIUMS WILL MATCH THE 
CURRENT 25% OF RETIREE MEDICAL PLAN COSTS

• MONTHLY POST FUNDING RETIREE MEDICAL PREMIUMS WOULD COMMENCE 
FOR RETIREMENTS ON OR AFTER 1/1/2010 (SUBJECT TO CHANGE DUE TO 
TIMELINE OF IMPLEMENTATION PLAN)

• TERMS OF RETIREE MEDICAL WILL BE NO LESS FAVORABLE THAN THE 
RETIREE MEDICAL PLAN DESIGN, ELIGIBILITY, AND CONTRIBUTIONS OFFERED 
TO MANAGEMENT

• AGE 65 AND OVER RETIREE MEDICAL PLAN

– AFTER AGE 65, A COMPANY SPONSORED, GUARANTEED ISSUE, 
EMPLOYEE PAID MEDIGAP PLAN WILL BE AVAILABLE IN LIEU OF THE 
CURRENT AGE 65 AND OVER RETIREE MEDICAL PLAN
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COMPANY PROPOSAL
RETIREE MEDICAL

EMPLOYEES HIRED AFTER DATE OF SIGNING 

UNDER AGE 65 PLAN:

EMPLOYEE PRE-FUNDING DOES NOT APPLY

EMPLOYEES WILL BE PROVIDED GUARANTEED ACCESS TO U65 RETIREE 
MEDICAL WITH NO COMPANY SUBSIDY.

OVER AGE 65 (ELIGIBLE FOR MEDICARE COVERAGE) PLAN:

REPLACED BY A COMPANY SPONSORED, GUARANTEED ISSUE, EMPLOYEE PAID 
MEDIGAP PLAN.
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COMPANY PROPOSALS
ARTICLE 42 – JOB SECURITY

• MODIFY SYSTEM AND STATION PROTECTION AS NECESSARY TO ALLOW THE 
IMPLEMENTATION OF WORKRULE CHANGES
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COMPANY PROPOSAL
ARTICLE 47 – DURATION OF AGREEMENT

• DOS + 4 YEARS 

• MODIFY ARTICLE 47 TO REFLECT A FOUR (4) YEAR DURATION FROM DOS

• PROVIDE AN EARLY OPENER PROVISION THAT ALLOWS EITHER PARTY TO 
SERVE NOTICE NO EARLIER THAN SIX (6) MONTHS FROM THE AMENDABLE 
DATE
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COMPANY PROPOSAL
NEW PROFIT SHARING PLAN

• THE PLAN ACCUMULATES:

• 30% OF THE FIRST $250M
• 25% OF $250M TO $500M
• 20% OF >$500M

• PLAN IS UNCAPPED

• PAID AS A PERCENTAGE OF EARNINGS TO TOTAL LABOR EXPENSE

• SUPPLEMENT EXISTING PROFIT SHARING PLAN WITH THE ABOVE EARNINGS 
THRESHOLD

• REPLACES AIP PLAN 

• EFFECTIVE FOR THE 2010 YEAR AND THE DISBURSEMENT OF THE PLAN, IF 
APPLICABLE WILL BE IN MARCH OF THE FOLLOWING YEAR.
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COMPANY PROPOSAL
PROFIT SHARING PAYOUT – EMPLOYEE’S PERSPECTIVE 

STOCK CLERK

*

* INCLUDES THE AIP FINANCIAL COMPONENT

PRE-TAX 
PROFIT 

(MM)

NEW PROFIT 
SHARING 

PLAN

OLD 
PROFIT 

SHARING 
PLAN VARIANCE

-$             -$                -$             -$               
250$           766$              -$             766$             
500$           1,404$           -$             1,404$          

1,000$        2,425$           760$          1,665$          
1,250$        2,935$           1,140$       1,795$          
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COMPANY PROPOSALS
LETTERS OF MEMORANDUM

• MAJORITY OF THE LETTERS ARE AGREED UPON, HOWEVER SOME LETTERS 
STILL NEED FURTHER DISCUSSION
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COMPANY PROPOSALS
LETTERS OF AGREEMENT

TAESL – LETTER OF AGREEMENT

• SUPPLEMENT TO AGREEMENT COVERING TAESL’S UNIQUE MRO 
ENVIRONMENT

• TAESL TO BE TREATED AS A SEPARATE “TYPE WORK” FOR RIF, 
RECALL, & TRANSFERS

• ALTERNATIVE WORK SCHEDULES, BY MUTUAL AGREEMENT, FOR 
TAESL
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COMPANY PROPOSALS
LETTERS OF AGREEMENT

DWH – LETTER OF AGREEMENT

• SUPPLEMENT TO AGREEMENT COVERING DWH

• NO 1/7TH RULE AS PROPOSED IN ARTICLE 3

• ABILITY TO UTILIZE HEADCOUNT BETWEEN TERMINAL/DFW HANGAR 
&  DWH BASED ON OPERATIONAL NECESSITY 

• ADD DWH TO THE 1DF ONE STATION COMPLEX AS OUTLINED IN 
ARTICLE 46
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COMPANY PROPOSAL
TENTATIVE AGREEMENTS

AGREEMENT TO INCLUDE ALL PREVIOUSLY TA’D ARTICLES

• ARTICLE 2 – DEFINITIONS
• ARTICLE 9 – PROBATIONARY PERIOD
• ARTICLE 10 – SENIORITY
• ARTICLE 11 – CLASSIFICATIONS AND QUALIFICATIONS
• ARTICLE 13 – SYSTEM SENIORITY LIST
• ARTICLE 14 – LOSS OF SENIORITY
• ARTICLE 15 – REDUCTION IN FORCE
• ARTICLE 16 - RECALL
• ARTICLE 17 – LEAVES OF ABSENCE
• ARTICLE 18 – MILITARY LEAVE
• ARTICLE 19 – TERMINATION OF EMPLOYMENT
• ARTICLE 20 – BULLETIN BOARDS
• ARTICLE 21 – WORK SCHEDULES
• ARTICLE 22 – INTENTIONALLY LEFT BLANK
• ARTICLE 23 – ATTENDANCE AT HEARINGS, INVESTIGATIONS OR TRAINING 

CLASSES
• ARTICLE 24 – ABSENCE FROM DUTY
• ARTICLE 25 – RECALL AND CALL-IN WORK
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COMPANY PROPOSAL
TENTATIVE AGREEMENTS

• ARTICLE 26 – FIELD WORK
• ARTICLE 27 – GENERAL 
• ARTICLE 28 – NO DISCRIMINATION, AND RECOGNITION OF RIGHTS AND 

COMPLIANCE
• ARTICLE 29 – REPRESENTATION
• ARTICLE 30 – DISMISSAL
• ARTICLE 31 – GRIEVANCE PROCEDURE
• ARTICLE 32 – BOARDS OF ADJUSTMENT
• ARTICLE 33 – NO STRIKE – NO LOCKOUT
• ARTICLE 35 – TEMPORARY EMPLOYEES
• ARTICLE 37 – SEVERANCE ALLOWANCE
• ARTICLE 38 – UNION SECURITY
• ARTICLE 39 – PHYSICAL EXAM
• ARTICLE 43 – PART-TIME EMPLOYEES
• ARTICLE 44 – MOVING EXPENSES/OPTIONAL SEVERANCE FOR PROTECTED 

EMPLOYEES
• ARTICLE 45 – EFFECT ON PRIOR AGREEMENTS
• ARTICLE 46 – ONE-STATION COMPLEX AGREEMENTS
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Attachment 1 to Company Comprehensive 
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AmericanAirlines
February 22, 2010 


®
 


Robert F. Gless 
AA System Coordinator 
Assistant ATD Director 
International Vice President 
Transport Workers Union of America 
1791 Hurstview Drive 
Hurst, TX  76054 


 
Re: Working Together / Employee Involvement 


 


Dear Robert, 
During the current negotiations, the Transport Workers Union and American Airlines 
discussed the ever-increasing challenges that exist within the Aviation Industry and the 
global marketplace in which we compete.  There is mutual recognition that the 
challenges faced in the existing global economy will continue and require fundamental 
changes in the work environment.  In order to be Best-in-Class, we need to jointly take 
steps to significantly expand and continually promote the implementation and 
maturation of Working Together initiatives. 


This belief is firmly founded on the understanding that the success of the Transport 
Workers Union and American Airlines is dependent on its people.  We believe the 
following about our employees:   


• All of our employees want to be involved in decisions that affect them (IDS).   


• American Airlines and our customers will benefit from involving our employees 
wherever practical and appropriate in the decisions that effect them (IDS). 


• Our employees care about their jobs, our customers and each other. 


• They know what our customers expect 


• They take pride in themselves and in their contributions 
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Attachment 1 to Company Comprehensive 
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• They want to fully utilize their skills and abilities  


• They want to share in the success of their hard work. 


The purpose of continuing the Working Together process and developing an effective 
Employee Involvement process is to create a customer-focused workplace so that our 
customers are continuously provided the highest quality and best-in-class products and 
services, while serving the interest of employees by protecting job security and 
employee wages. 


It is mutually agreed that the opportunity of achieving a highly effective and motivated 
employee with a strong customer-focus is only attainable when the union and the 
company jointly work to: 


•  Involve employees individually and/or through teams (Joint Leadership Teams, 
Area Leadership Teams, Floor Leadership Teams, Product Leadership Teams, 
Customer Experience Leadership Teams, Natural Work Groups and/or similar 
structures) in the identification and solution of quality and production problems. 


 
• Create a culture that promotes teamwork, mutual trust and respect which in turn 


will create job satisfaction, job security, innovation, growth, rewards and 
recognition. 


 
• Create a culture that promotes honest and open communications by using the 


Involve, Discuss, and Share principles.  
 


• Continually develop methods and processes that involve employees in improving 
the way their work is performed so that their skills and abilities are effectively 
utilized without violation the collective bargaining agreement. 


 
• Develop, sustain and empower teams who have clearly defined goals, tasks, 


measurements and metrics and who are given a degree of autonomy 
commensurate with the degree of accountability they  have demonstrated 
including a willingness to accept and an ability to manage. 


 
• Provide non-precedent setting opportunities for teams at all levels of the 


organization to apply for and obtain permission to experiment with alternative 
means of performing and managing work. 


 
Recognizing that jointly sponsored efforts such as Working Together are long term 
processes that can only be sustained by ongoing attention and resources, American 
Airlines and the Transport Workers Union agree the sponsorship and oversight of 
Working Together as an essential aspect of the work of company and union leaders.  
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Furthermore, where joint leadership teams have provided the opportunity for the 
workforce to be involved in teams or groups, that involvement will be viewed as a 
normal duty of their assigned work.   
 
It is not the intent of the Working Together process to undermine the strength of either 
party or to compromise the legal collective bargaining process.  Therefore, when 
disagreements arise which threaten the ability of American Airlines and the Transport 
Workers Union to function collaboratively as Working Together Sponsors, those 
disagreements will be viewed as an occasion to redouble rather than disband our joint 
efforts. 
 
If the above accounting reflects your understanding of the agreement, please indicate 
by signing below. 
 
 


Sincerely, 
 
 
 


Mark Burdette 
Vice President 
Employee Relations 


 
 
 
Agreed to: 
 
 
________________________________ 
Robert F. Gless 
AA System Coordinator 
Assistant ATD Director 
International Vice President 
Transport Workers Union of America 
 


cc: James B. Weel 
  John M. Conley 
  Mary Tinsman 
  Don Videtich 
   





		Transport Workers Union of America

		Re: Working Together / Employee Involvement



		Transport Workers Union of America

		cc: James B. Weel
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AmericanAirlines
February 22, 2010 


®
 


 
Robert F. Gless 
AA System Coordinator 
Assistant ATD Director 
International Vice President 
Transport Workers Union of America 
1791 Hurstview Drive 
Hurst, TX  76054 
 


 Seat Miles Scheduled by Commuter Air Carriers  
 


Dear Robert,  
 
This will confirm our discussions leading to signing of the agreement dated ______ in 
which we discussed provisions for the future schedules of commuter air carriers relative to 
American Airlines. 
 
The ratio of American Eagle / American Connection ASM’s to American Airlines ASM’s will 
not exceed the average of the industry calculated based on the following carriers and their 
commuter partners: (current average approximately 21.3%) 
  
Continental 
Delta/Northwest 
Northwest 
United 
 
The calculation will be provided to the TWU each January and July. 
   
If you are in agreement, please indicate by signing below. 
 
Sincerely,      Agreed to: 
 
 
_______________         
Mark Burdette     Robert F. Gless 
Vice President     AA System Coordinator 
Employee Relations   Assistant ATD Director 
   International Vice President 


Transport Workers Union of America 





		Transport Workers Union of America
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ARTICLE 3 – HOURS OF WORK 


(a) The workday will consist of a twenty-four (24) hour period beginning at 12 o'clock midnight, and a 
regular day's work will consist of eight (8) hours (also referred to as 5/8’s) or ten (10) hours (also referred 
to as 4/10’s), if applicable, exclusive of meal periods. 
 
(b) Where the Company maintains a seven (7) day operation, individual work units may be 
scheduled in whole or in part on schedules of four (4) days of ten (10) hours each, when mutually agreed 
between the Company and the Union.  This agreement must be approved by the Director of the Air 
Transport Division and the Vice President overseeing the work unit.  When a 4/10’s schedule is adopted, 
it will be subject to the provisions outlined below. 
 
 (1) It is understood there are few locations where a 4/10’s schedule will meet the needs of 
the service, and that this alternative schedule will be approved only when it involves no anticipated 
increased expense for the Company and no anticipated loss of productivity or any other recognizable 
degradation of performance. 
 
 (2) It is understood and agreed that either party will have the right to cancel a 4/10’s 
schedule with thirty (30) calendar days of written notice to the other party. 
 
(c) The workweek and pay week will consist of seven (7) consecutive days beginning at 12:01 a.m. 
Saturday.  The regular weekly work schedule will consist of five (5) workdays of eight (8) hours each or 
four (4) workdays of ten (10) hours each, if applicable, within the workweek. 
 
(d) Each employee will be scheduled for two (2) days off during each workweek.  The Company will 
make every reasonable effort to arrange work schedules so that, whenever practicable, those days will be 
Saturday and Sunday.  When an employee's days off are other than Saturday and Sunday, they will be 
two (2) consecutive days.  Nothing will prohibit the Company from scheduling Friday and Saturday as the 
two (2) consecutive days off. 
 
(e) If the schedule is four (4) days of ten (10) hours each, the three (3) days off will be consecutive 
and in accordance with the intent of Article 3(d).  Nothing will prohibit the Company from scheduling 
Thursday, Friday, and Saturday as the three (3) consecutive days off.  Nothing will prohibit the Company 
from scheduling Friday, Saturday, and Sunday as the three (3) consecutive days off. 
 
(f) At stations or shops where employees are required to maintain continuous operation of 
departments or assignments, days off may either be fixed or rotated in accordance with the preference of 
a majority of the employees involved, consistent with the requirements of the service.  When fixed days 
off are selected, seniority will determine days off. 
 
(g) All time worked in any continuous tour of duty, including overtime, will be considered as work 
performed on the workday within which the tour of duty is started. 
 
(h) Hours for part time employees will be governed by Article 43. 
 
(i) The following rules will apply to the Tulsa, AFW, and MCI Maintenance Base employees, 
excluding DWH and Line Maintenance at Tulsa, and apply only with reference to the assignment of 
employees to work schedules that include Saturday and/or Sunday.  In the event that operational needs 
would require the Company to exceed the one-seventh rule, the parties commit to collaborate on a plan 
that will meet the operational needs. 
 
 (1) Crew Chiefs and InspectorsHigher Capacity Positions will not be included in these rules 
since they bid for jobs on a seniority basis. 
 
 (2) Employees scheduled on shifts that start during the last hour of Sunday (continuing into 
Monday) are not to be counted as Sunday workers in the application of these rules.  Employees 
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scheduled on shifts that start during the last hour of Friday (continuing into Saturday) are to be counted 
as Saturday workers for the purpose of the application of these rules only.  Additionally, third shift 
(midnight shift) workers with Friday and Saturday off will not be counted as Sunday workers in the 
application of these rules, as they already have preferred days off. 
 
 (3) An employee may bid by seniority within his work unit for a five-day work schedule that 
includes both Saturday and Sunday or one that includes a Saturday or a Sunday. 
 
 (4) If insufficient number of employees bid, the Company may assign employees to such a 
work schedule on the basis of inverse seniority within a work unit. 
 
 (53) The Company will not establish five-day work schedules that include Saturday and 
Sunday work for employees totaling more than one-seventh of the employees subject to these rules. 
 
 (64) The Company will not establish five-day work schedules that include a Saturday for more 
than one-seventh of the employees subject to these rules and will not establish five-day work schedules 
that include a Sunday for more than one-seventh of this same total number. 
 
 (75) Employees who work a schedule that includes just Saturday (one-seventh) or Sunday 
(one-seventh) will rotate so as to share being off on a Saturday or a Sunday during the week, unless fixed 
days off have been established pursuant to Article 3(f) of this Agreement. 
 
 (86) The Company will continue to make every reasonable effort to arrange work schedules 
so that, whenever practicable, days off will be Saturday and Sunday. 
 
 (97) Upon request of the Local Union President, the Company will provide the Union with a 
listing of the total number of employees at the base, excluding Line Service, showing those among this 
group who are regularly scheduled to work both Saturday and Sunday or just Saturday or Sunday. 
 
(j) The attachment on the following page is agreed to by the parties and is incorporated as part of 
the Agreement. 
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ATTACHMENT 3.1 – Implementation of 4/10’s Work Schedules at TULE 
 
From: James B. Weel 
To: James C. Little 
Re: Implementation of 4/10’s Work Schedules at TULE 
 
March 31, 2003 
 
This will confirm our understanding reached during the negotiations leading up to the agreement signed 
on April 15, 2003. 
 
During these negotiations, we discussed the Company’s interest to implement a 4/10’s work schedule at 
the Tulsa Maintenance Overhaul Base (TULE).  The parties agreed that the Tulsa Overhaul Base would 
have the right to implement a 4/10’s schedule, as provided in Article 3. .  The purpose of the 4/10’s 
schedules is to meet current and future weekend coverage needs on the aircraft overhaul docks. 
 
The Company agreed to credit Title I for the savings projected for this implementation.  In exchange for 
that credit, TWU Local 514 agreed to permit these 4/10’s work schedules for the duration of this 
agreement, irrespective of conditions outlined in Article 3(b).  The Union reserves its right to discuss 
implementation issues with the Company. 
 
This understanding does not alter the contractual application of Article 3 in any area other than the aircraft 
overhaul docks.  Other areas at TULE are free to pursue 4/10’s work schedules in accordance with Article 
3.  In those areas, both parties retain their contractual right of unilateral cancellation. 
 
(Signed original on file) 
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DOS 
 
Mr. Robert F. Gless 
Assistant ATD Director 
American Airlines System Coordinator 
Transport Workers Union, AFL-CIO 
1791 Hurstview Drive 
Hurst, TX 76054 
 
 
Dear Robert, 
 
During the course of negotiations, we discussed the administration and distribution of 
overtime across the AA system.  The company expressed its interest to have more 
consistent applications and guidelines for this process.  Due to the inability to address 
the specific changes during the direct bargaining sessions, it was agreed that the 
Company and the TWU would establish a committee of representatives to address the 
subject during the life of the agreement. 
 
The committee will be empowered to develop a standard set of guidelines and make a 
recommendation to the appropriate members of management and TWU representatives 
for approval.  The parties agree to establish the committee and complete a 
recommendation within six (6) months from the DOS. 
 
If you are in agreement, please indicate by signing below. 
 
Sincerely, 
 
 
 
Mark Burdette 
Vice President 
Employee Relations 
 
 
Agreed to: 
 
 
__________________________ 
Mr. Robert F. Gless 
Assistant ATD Director 
American Airlines System Coordinator 
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ARTICLE 12 – PROMOTIONS AND TRANSFERS 


 
Higher Capacity Positions - Crew Chief, Temporary Crew Chief  


(a) Qualifications for promotion to a Higher Capacity Position will be 
established by the Company and include such reasonable measurable standards 
as are beneficial to the efficiency of the Company's operations and to the 
employees.  Additionally, a successful candidate must demonstrate his ability to 
speak, read and write English fluently.  To be considered eligible for promotion to 
a Crew Chief or Technical Crew Chief vacancy in San Juan, Puerto Rico, a 
candidate must demonstrate his ability to speak fluently both English and 
Spanish.  
 
(b) After the provisions of Article 46 (One Station Agreement) have been 
exhausted, subsequent vacancies will be subject to the selection process 
outlined in this Article:   
 


(1) Notices of Higher Capacity vacancies will be posted via the 
Automated Higher Capacity System which is accessible on JetNet.  The 
notice of vacancy will state whether the vacancies or jobs are expected to 
be regular or temporary, the number of jobs to be filled, the station or 
location, and will specify a deadline date (closing date) for submission for 
Higher Capacity Positions.  The closing date will be ten (10) calendar days 
after the posting date.  Employees may only submit Requests for 
Promotion (RFP) via the Automated Higher Capacity System by the closing 
date.    


 
(2) An employee submitting a RFP for more than one position will 
indicate the order of his preference on each submission, and if he is the 
senior candidate for more than one position, he will have the opportunity to 
qualify only for the position ranked highest in his preference.  


 
(3) One (1) day after the closing, the Company will post, via the 
Automated Higher Capacity System, the name and seniority date of the 
successful candidate based on Occupational Seniority.  Employees will 
have twenty four (24) hours to decline the promotion via the on-line tool.  
Failure to accept or decline the award will result in automatic acceptance of 
the position.  If the promotion is declined, the employee will be ineligible to 
submit an RFP for the same classification, Higher Capacity Position, for a 
period of twelve (12) months.  Once an employee has accepted he will be 
scheduled for qualification testing as required in accordance with 
paragraph (d).   
 
If an employee fails to report after being awarded the position he will be 
ineligible for any Higher Capacity Position for twelve (12) months. 
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(4) Selection criteria for Technical Crew Chief will be awarded in 
accordance with Article 11. 


 
(5) Qualifying tests may be conducted at any station where the 
necessary personnel and equipment are available. If an employee is 
required to take a test at any station other than his base station, travel 
expenses will be authorized in accordance with the appropriate Company 
Policy.  


 
 
 
 
 
(c) 
 


Eligibility Periods 


An employee, who is selected to fill any Higher Capacity position, 
excluding Temporary Crew Chief positions, may not submit another 
request for any Higher Capacity position for twelve (12) months from the 
date he reports.  If an employee fails to report after accepting the position 
he will be ineligible for any Higher Capacity position for twelve (12) months. 


 
 
(d) 
 


Crew Chief / Temporary Crew Chief  


Prior to reporting, the candidate must successfully complete all applicable 
qualification tests and meet the physical requirements associated with the 
position.  
 


(1) An employee who has been selected as a Crew Chief / Temporary 
Crew Chief will have a trial period of one hundred eighty (180) days. The 
employee’s performance will be evaluated by a panel composed of an 
equal number of Management and TWU representatives.  The TWU 
representatives will be designated by the Local President.  The review 
periods will be conducted after sixty (60), ninety (90), and one hundred 
twenty (120) days or more frequently if necessary.  If performance reviews 
indicate unacceptable performance, and steps to correct performance have 
failed, nothing prohibits demotion prior to 180 day trial period completion.   
 
(2) The trial period and applicable premium will begin the first day an 
employee reports to duty or accepts the position if at his current station.  A 
new trial period will be required each time an employee changes test areas. 
Trial periods may be extended to cover any approved leave of absence 
granted during the trial period. 


 
(3) If the employee fails to meet performance expectations, he will be 
demoted and returned to his Basic Classification at his previous station.  
He may also fill any system vacancy, excluding any Higher Capacity 
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position, which his qualifications and seniority will allow.  During the trial 
period, an employee may request to demote from the Higher Capacity 
Position.  The options available to the employee are the same as those of 
an involuntary demotion.  In the event the decision to retain or demote is 
not unanimous the decision of the Company will be final and binding.  The 
demotion will not be subject to the grievance process.   


 
(4) The Company will furnish space-available transportation for the 
successful candidate and for the members of his immediate family, to the 
extent permitted by law, from the point from which he is transferring to the 
new location/station.  Other expenses incidental to such transfer will be 
borne by the employee. 
 


(e) Temporary Crew Chief
 


  


A Temporary Crew Chief can be selected for a special assignment or known long 
term vacancy for a period not to exceed one (1) year.  The Temporary Crew Chief 
position will be selected from candidates within the Basic Classification and 
station where the vacancy exists.  Temporary Crew Chief vacancies will be filled 
utilizing the same selection process described above.    


  
At the completion of the temporary assignment, the employee will be returned to 
his former Basic Classification and dock/shop. 
 
(f) Acting Crew Chief
 


  


In the absence of a regularly assigned Crew Chief or while in the process of filling 
an existing or newly created Crew Chief position, an Acting Crew Chief may be 
appointed to fill the vacancy from within the work unit/shop/dock/shift for a 
period not to exceed sixty (60) calendar days.  It is not necessary to appoint an 
Acting Crew Chief when a Crew Chief is available working in a non-Crew Chief 
capacity. 
 
In the event a Crew Chief is not available, the appointment will be proffered to the 
senior pre-qualified employee regularly assigned to that work 
unit/shop/dock/shift.  Assignments will be made based on seniority for block 
periods or daily by shift, for a minimum of two (2) hours. 
 
The Company may provide lists in each of its work unit/shop/dock/shift at each 
station on which employees regularly assigned to that work unit/shop/dock/shift 
may volunteer to be considered for the filling of Acting Crew Chief vacancies 
under this paragraph.  The Company will periodically administer qualifying tests 
for the positions involved to the employees who have signed these lists and will 
maintain lists comprised of those employees who indicate a desire for pre-
qualification and successfully complete the test.  Employees who have 
successfully passed these qualifying tests will, if they are regularly assigned to 
that work unit/shop/dock/shift, be assigned in order of their Occupational 
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Seniority to fill acting vacancies.  Additionally, an employee who has expressed a 
desire but has not been provided an opportunity to take the qualifications test 
since the date he transferred into the work unit/shop/dock/shift will be considered 
to fill acting vacancies in accordance with his seniority, until he is provided an 
opportunity to test.  An employee who refuses acting assignments three (3) times 
within a calendar year, will be removed from the pre-qualified list for a period of 
six (6) months. 
 
 (1) In the event there are no pre-qualified employees or volunteers, the 


most senior employee regularly assigned to that work unit/shop/dock/shift 
will be required to fill the Acting Crew Chief vacancy. 


 
 (2) Employees selected to fill Acting Crew Chief vacancies will be 


entitled during the period so assigned to compensation at a rate not less 
than that at which the job is rated.  An employee assigned to an Acting 
Crew Chief vacancy in a lower classification will not have his 
compensation reduced to that of the lower classification. 


 
(g) Intentionally left blank 
 
(h) Intentionally left blank 
 
(i) Intentionally left blank 
 
(j) Intentionally left blank 
 
(k) Intentionally left blank 
 
 (l) 
 


Basic Classification Transfers  


An employee may request a transfer from one station to another to fill a regular 
full-time or part-time vacancy, excluding Higher Capacity, provided that the 
employee's qualifications are sufficient for the conduct of the work to which he is 
to be assigned.  All transfers for Title II vacancies at all stations will be filled 
within the appropriate craft classification. 
 
After the provisions of Article 46 (One Station Agreement) or the Maintenance 
Base Transfer Process, if applicable, have been exhausted, the employee will be 
permitted to transfer before a new employee is hired at that station, provided: 
 
 (1) He has a minimum of twelve (12) months with the Company, 
 
 (2) An employee must submit a Request for Transfer (RFT) to a 


location/station by utilizing the Company’s on-line tool.  The employee 
must specify the station and/or location desired. Each location/station 
requires a separate request.  The employee must be qualified to perform 
the work he is requesting a transfer to prior to reporting. 
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 (3) He has not completed or refused a transfer within the previous 


twelve (12) month period.  
 
 (4)  Each January 1 and July 1 a RFT not submitted within the preceding 


30 days will be voided and it will be necessary for a new request to be 
submitted. 


 
(5) Once awarded and accepted a RFT, the Company may not rescind 
the transfer and the transfer will take place on the second Monday 
following the employee’s qualification unless mutually agreed otherwise. If 
an employee fails to report after accepting the position he will be ineligible 
for any transfers for twelve (12) months. 


 
 (6) A vacancy created by the transfer of an employee may be filled by 


the Company at its option. 
 
 (7) The Company will upon granting an employee’s RFT furnish space-


available transportation of the employee affected and for the members of 
his immediate family, to the extent permitted by law, from the station from 
which he is transferring to the station to which he is transferring.  Other 
expenses incidental to such transfer will be borne by the employee. 


 
 (8) An employee is eligible to 12 (lx) (full-time to part-time/part-time to 


full-time) at his station provided he has completed probation and has not 
completed or refused a 12 (lx) transfer within the previous twelve (12) 
months.  


 
(m) Subject to the provisions of Article 12 of this Agreement, the Maintenance 
Agreement, Fleet Service, and Technical Specialist Agreements, employees 
covered who possess the required qualifications will be given preference in filling 
regular full-time or part-time vacancies per paragraph 2a through 2d below. Such 
employees who are successful in filling a mechanical classification (including 
plant maintenance) will be required to pass the appropriate skill qualification 
tests and to demonstrate mechanical ability within the first six (6) months.  
Selection for the vacancies described in this paragraph will initially be confined 
to employees in the title group in which the vacancy exists in the order of their 
relative seniority.  Thereafter, selection will be based on the Occupational Title 
Group seniority of the employees involved.  In the event two or more employees 
have the same Occupational Title Group seniority, the employee’s position on the 
master seniority list will determine the selection. 
 
 (1) An employee under this Agreement, the Maintenance Agreement, 


Fleet Service, , and Technical Specialist Agreements may request a transfer 
to vacancies using the on-line tool.  Subject to the conditions contained in 
the preceding paragraph, the employee will be permitted to transfer before 
a new employee is hired at that station provided: 
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(a) He has a minimum of twelve (12) months service with the 
Company, 


 
(b)  An employee must submit a Request for Transfer (RFT) to a 
location/station and classification by utilizing the Company’s on-line 
tool.  Each location/station and classification requires a separate 
request.   
 


  (c) He has not completed or refused a transfer within the previous 
twelve (12) month period. 


 
  (d) An employee will be notified of his transfer award via the 


online transfer system and his Supervisor will arrange for his release 
and report date as outlined in Attachment 12.2.  The Company may 
not rescind the transfer once awarded.  Each January 1 and July 1 a  
RFT not submitted within the preceding 30 days will be voided and it 
will be necessary for a new request to be submitted. 


   
  (e) A vacancy created by the transfer of an employee may be filled 


at the Company’s option. 
 
 (2) In addition to the above, the priority for transfers under 12 (m) will be 


as follows: Article 12(m) covers four possible situations that are awarded in 
seniority order within each of the subcategories indicated below: 


 
  (a) An employee at the same location within the same Title group. 
 
  (b) An employee at a different location within the same Title 
group. 
 
  (c) An employee at the same location within a different Title 
group. 
 
  (d) An employee at a different location within a different Title 
group. 
 
 (3)  An employee, having qualified for a different classification under the 


provisions of Article 12 of this Agreement, the Maintenance Agreement, 
Fleet Service, and Technical Specialist Agreements, who subsequently fails 
to successfully complete the required qualification test for that 
classification or fails to demonstrate the required mechanical ability, will be 
returned to his previous classification and station and will not be eligible 
for upgrade to that classification for twelve (12) months. However, if the 
company fails to administer the Qualification Test within one hundred and 
eighty (180) calendar days the employee will be considered qualified for the 
purposes of his assignment. 
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 An employee is eligible for a 12 (m) Change of Classification at his station 


provided he has completed probation and has not completed any transfer 
other than 12 (lx) within the previous twelve (12) months. 


 
(n) 
 


Self Demotion 


 The Company will offer a fifteen (15) day open window in March every year, 
for any Crew Chief to self-demote. Following this self-demotion window, 
the jobs to be vacated by the self-demotion process will be posted for bid 
and awarded on a local city basis only.  If more employees desire to self-
demote, than those bidding for the jobs at that city, self-demotions will be 
limited to the number requesting to back fill the positions from that city.  If 
insufficient local bidders are available, the self-demotions will be permitted 
in seniority order up to the number of bidders. 


 
 The Company will provide an opportunity for Crew Chiefs to self-demote 


once a year provided he has completed (12) twelve months in his current 
assignment.  The demotion period will be opened in the month of March 
and will be posted for (15) fifteen calendar days.  All requests to demote 
will be honored and processed locally subject to operational requirement 
of the station/department. 


 
 
(o) 
 


Transfers from Lay-off 


 An employee may submit a RFT from layoff status, using “aacareers.com”, 
and will be allowed to fill a vacancy before a new employee is hired for that 
vacancy, in the order of priority and under the conditions as follows: 
 


 (1) The recall provision of Article 16 of the applicable Agreements have 
been exhausted (employees in the same classifications recalled to the 
station from which they were laid off). 


 
 (2) RFTs filed under Article 12(l) have been processed (active employees 


in the same classification transferring from one station to another). 
 
 (3) RFTs under Article 12(m) have been processed (active employees 


who have a valid transfer from one classification to another at their own 
station). 


 
 (4) RFTs by active employees who desire to fill a vacancy in another 


classification at another station have been processed.  
 


(5) RFTs by an employee on layoff  in the same classification in which 
the vacancy exists and who submits a RFT after being laid off adhering to 
all procedural and qualification requirements under Article 12(l). 
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 (6) RFTs by an employee on layoff in a classification other than the 


classification in which the vacancy exists who submits a RFT after being 
laid off and who meets all, procedural and qualification requirements under 
Article 12(m).    


 
 (7) All RFTs filed by an employee prior to layoff are null and void. 
 


(8) An Employee on layoff who refuses a vacancy for which he has 
submitted a RFT under these procedures will not be eligible for any other 
vacancies during the remaining period of the layoff; however, he will retain 
his recall rights to his station. 


 
 (9)  The Company is not obligated to contact employees on layoff to offer 


vacancies in their own or other classifications. 
 
(p) Filling of Full-time Vacancies
 


  


Full-time vacancy(s) will be filled by the most senior qualified employee(s) 
requesting to fill a vacancy(s) in accordance with the following order of 
preference: 


 
(1) System surplus employees (either full-time or part-time) in the same 
classification, provided they are senior to the most senior employee 
holding recall rights to that full-time classification.  System surplus part-
time employees electing a full-time vacancy will also be subject to the 
following: 


 
 (a) Any part-time employee selecting a full-time vacancy as an 


option on this bump sheet will be tentatively awarded the vacancy in 
order of seniority of those employees affected by the reduction in 
force.  The options of all other employees will be awarded in order of 
seniority. 


 
 (b) After the awards are completed, the Company will match those 


tentative awards outlined above for those part-time employees 
successfully electing a full-time position against those employees 
requesting a full-time position in that city with a full-time vacancy.  
The full-time vacancy will be given to the senior employee(s) (either 
those part-time employees affected by the reduction in force or the 
local part-time employees with a valid 12(lx) on file for a full-time 
position at that city). 


 
 (c) If the vacancy is awarded to the local employee, the employee 


out of the station that was affected by the reduction in force and 
elected that vacancy as an option on his bump sheet will be 
assigned a resulting part-time vacancy at the receiving city.  This 
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employee must, at this time, agree to take the position or take layoff.  
If the employee awarded the position fails to report to the elected 
city, he will be terminated and will forfeit recall rights and relocation 
expenses. 


 
(2) Employee with recall rights to a full-time position. 
 
(3) The following blended seniority order: 
 
 (a) Employees in a full-time Higher Capacity classification in the 


same city requesting a voluntary demotion under the provisions of 
Article 12(i) will be offered full-time vacancies. 


 
 (b) Transfer requests of employees currently on payroll in the 


same classification in other cities blended in seniority order with 
part-time employees’ transfer requests in the same classification 
within the city with the vacancy. 


 
 (c) Active part-time employees in the same classification and city 


as the vacancy and have a 12 (lx) transfer on file. 
 
(4) Transfer requests under Article 12(m) (active employees who have a 
valid transfer from one classification to another at their own station). 
 
(5) Transfer requests by employees on the payroll who desire to fill a 
vacancy in another classification at another station have been processed. 
 
(6) Transfer request by an employee on layoff status in the same 
classification in which the vacancy exists and who submits a transfer 
request (RFT) after being laid off adhering to all procedural and 
qualification requirements under Article 12(l). 
 
(7) Transfer request by an employee on layoff status in a classification 
other than the classification in which the vacancy exists who submits a 
transfer request (RFT) after being laid off and who meets all procedural and 
qualification requirements under paragraph (o). 
 
(8) Transfer requests by any employee covered by a TWU/AA agreement 
other than the Maintenance Agreement awarded in seniority order. 


 
(9) New hire. 


 
(q) The following attachments on the following pages are agreed to by the 
parties and are incorporated as part of this Agreement.  
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ATTACHMENT 12.1 – TRANSFERS TO JOB VACANCIES AT MAINTENANCE 
BASES 
 
The Company and the Union recognize the changing environment in airline 
maintenance.  These changes challenge our traditional model of keeping heavy 
maintenance in-house.  To support the Company’s commitment to in-source AA 
work, a more flexible Base Maintenance Transfer Policy has been developed to 
meet this competitive challenge. 
 
Re: Transfers to job vacancies at Maintenance Bases 
 
(a) The Company and the Local Union will collaborate on determining the 
Business Units at each base.  Business Units are intended to be large units with 
multiple shops/docks, common geographical locations, and/or functional 
responsibilities within each maintenance base.  These units will have a sufficient 
number of employees to enable the Company to meet fluctuations in business.  
While employees have a home shop assignment, the parties understand that 
employees can be moved within the business unit to meet day to day business 
fluctuations.  These changes to assignments within the business unit are 
intended to mitigate peaks and valleys in the work loads, in addition to ensuring 
the most efficient operation of the Business Unit.  In making assignments to meet 
workload fluctuations the parties agree that changes in these assignments will be 
within the same classification.  Changes to home shop assignments that are in 
excess of fourteen (14) days will be processed in accordance with 12.1 (i) (1).   


 
(1) The parties recognize that there will be times when the need exists to 
redistribute headcount within a Business Unit for a period in excess of 
ninety (90) calendar days.  The following procedure will be used 


 
(a) Within the Business Unit, surpluses and vacancies will be 
posted for seven (7) calendar days. 


 
(b) At the end of the seven (7) day posting period volunteers 
within the organization will be reassigned to the openings.  In the 
event there are insufficient volunteers, reassignments will be made 
in inverse seniority order from the shop(s)/dock(s) that have 
declared a surplus.  Job tests within a type of work will be waived. 


 
(c) As of the DOS each employee’s current shop/dock assignment 
will serve as his home shop.  When moved under this procedure, (a) 
and (b) above the employee will have a first right of return to his 
home shop within his original job test area for a period of twelve (12) 
months.  If there are more employees with a right of return than there 
are vacancies, seniority will be the determining factor.  Rejecting a 
right of return or expiration of the twelve (12) month period will 
cancel the right of return.  Movement under the provisions of 12.1 (b) 
will create a new home shop for an affected employee. 
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(d) Provisions 12.1 (a) (1) (a) through 12.1 (a) (1) (c) will be used if 
a business need arises to redistribute headcount within a larger 
organization beyond the Business Unit.  In the event, the parties at 
that base will collaborate to determine application beyond the 
Business Unit. 


 
(2) In the event that leadership at the operational level is unable to 
resolve issues that arise under 12.1 (a) the unresolved issue will be passed 
to the Chief Operating Officer of the base and the President of the Local 
Union for determination.  In the event the parties are unable to reach a 
mutual decision, the Company may implement the change and the Union 
may take up the disputed issue as a grievance under Article 31 and 32 of 
the Agreement. 


 
(b) When vacancies not covered by (a) above are approved, an employee at 
that Maintenance Base will be provided an opportunity to fill the vacancy.   


 
Excluding Higher Capacity Positions, an employee may request a transfer from 
one Business Unit to another to fill a vacancy, provided the employee's 
qualifications are sufficient for the conduct of the work to which he is to be 
assigned and: 
 
 (1) The employee has a minimum of twelve (12) months with the 


Company. 
 
 (2) The employee has not completed a transfer within twelve (12) 


months. 
 
(c) Transfers in (b) will be electronically processed with the on-line tool.  The 
Company will select the individual to fill the vacancy using the on-line tool.  The 
senior qualified employee will be reassigned to the vacancy and may not refuse 
the assignment. 
 
(d) Qualifications for vacancies to be filled by intra-station transfers are 
deemed satisfied when an employee: 
 
 (1) Passes or has previously passed the applicable qualifying test within 


the previous five (5) years, or 
 
 (2) Has been assigned to the Job Test Area for a continuous period of 


six (6) months within the past five (5) years. 
 
(e) After the selection has been made, it will be the Company’s option to fill the 
resulting vacancy as follows: 
 
 (1) Filled at or by management option. 
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 (2) Filled by reassigning volunteers from job test areas where 


employees are available. 
 
 (3) Filled by reassigning employees in inverse order of seniority from 


job test areas where employees are available. 
 
 (4) Filled by employees with requests to transfer under Article 12(l). 
 
 (5) Filled by employees with requests to transfer under Article 12(m). 
 
 (6) Filled by new hires. 
 
(f) At the Maintenance Bases, an employee in a Higher Capacity Position will 
be allowed to demote through this 12.1 transfer process to his Basic 
Classification, as outlined above, provided his seniority will allow.  Upon passing 
the applicable qualifying test, the affected employee will then be ineligible to 
serve in an acting, temporary, or permanent Higher Capacity Position in that 
classification for a period of twelve (12) months.  Additionally, he will be 
restricted from transferring to another vacancy within his Basic Classification for 
a period of twelve (12) months.  If the affected employee fails the qualification 
test, he will be returned to his prior Higher Capacity Position. 
 
(g) In the event of a reduction in force, the reassignment of surplus employees 
will be accomplished in accordance with the provisions of Article 15(c) of this 
Agreement within thirty (30) calendar days following the crew change in which 
the reduction in force was effected. 
 
(h) Within thirty (30) calendar days following the crew change in which a recall 
is affected, the Company may make adjustments in its manning requirements. 
 
(i) Temporary Assignments (Labor Loans) will not exceed ninety (90) calendar 
days.  Requirements in excess of ninety (90) calendar days will be filled through 
this 12.1 transfer process. 
 
 (1) Temporary Assignments for a period of more than fourteen (14) 


calendar days but not exceeding ninety (90) calendar days will be made on 
the basis of available qualified volunteers as defined above.  In the event 
there are not sufficient qualified volunteers, the Company may reassign 
employees in inverse order of seniority from that shop or job/skill area. 


 
 (2) Any employee may be Temporary reassigned to any work within his 


Title Group for a maximum of fourteen (14) calendar days in any rolling 
thirty (30) calendar day period.  This provision is not applicable to 
reassignments within a Business Unit.  


 
(j) This memorandum will not apply when movement of unusual numbers of 







(Company Version) Stores Ar ticle 12.3 (sub-committee) 2/22/10  
Attachment #5 


13 


employees is required, such as, shutdown or opening of a shop/line or within 
thirty (30) calendar days following the crew change in which a recall is affected.  
Under these conditions, the Company may make adjustments in its manning 
requirements. 
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Attachment 12.2 
 
DOS 
 
Robert F. Gless 
Assistant ATD Director 
AA System Coordinator 
Transport Workers Union of America AFL-CIO 
1791 Hurstview 
Hurst, Texas 76054 
 
 
Dear Robert, 
 
During the 2008 AA/TWU Negotiations, the parties have agreed to implement 
changes to the promotion/transfer process under Articles 12 and 46 of the 
agreement that will provide greater flexibility on eligibility and notification.  In 
addition the process provides a window of opportunity that will allow the 
employee to accept or refuse the vacancy through the ability to add or remove his 
name from the transfer list.  The revised process eliminates the fifteen day 
waiting period and the ineligibility restriction for refusing.  It also allows the 
employee the opportunity to set standing transfer requests with assigned 
preferences in real time via the web based application.  The online transfer 
system will be available 24 hours a day from any Company or non-company 
location. 
 
The process will be conducted on a weekly cycle as follows: 


 
 On Saturday of each week at 0001 CST, the Company will post an 


online notification list of the stations/locations declaring vacancies for 
that week. 


 
 The transfer list for those listed vacancies will be closed on the 


following Friday at 2359 CST and a snapshot of the list will be taken at 
that time. 


 
 The employee may add or remove his standing transfer request or 


change his order of preference anytime up to the following Friday at 
2359 CST.   


 
 Any employee whose name appears on the list after Friday at 2359 


CST may refuse the transfer by removing his name from the list by 
Sunday at 2359 CST.  If the employee does not remove his name from 
the list during this forty-eight (48) hour period, he will be considered 
to have accepted the position.   
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 The employee will be notified during JetNet sign-in of the final award. 
 
 Once an employee is awarded the vacancy, he will be notified of the 


report date which will be two (2) weeks from the date of the award. 
 


 The employee must report to the station awarded on the specified 
date unless mutually agreed to by the Company and the local TWU. 


 
 
The Company and TWU will jointly develop an implementation plan to include the 
effective date, communication (including a process for telephonic support), an 
appropriate grace period and training so that all TWU represented employees 
may benefit fully from the enhancement.  Following implementation, the Company 
and TWU will meet quarterly [or as mutually agreed] to discuss and develop 
resolutions to issues pertaining to the new process. 
 
Sincerely, 
 
 
James B. Weel 
Managing Director 
Employee Relations 
 
 
Agreed to: 
 
 
Robert F. Gless 
Assistant ATD Director 
AA System Coordinator 
Transport Workers Union of America AFL-CIO 
1791 Hurstview 
Hurst, Texas 76054 
 
Date: 
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Attachment 12.3 
 
DOS 
 
Robert F. Gless 
Assistant ATD Director 
AA System Coordinator 
Transport Workers Union of America AFL-CIO 
1791 Hurstview 
Hurst, Texas 76054 
 
 
Dear Robert, 
 
During the 2008 AA/TWU Negotiations, the parties have agreed to implement the 
following process for conducting Post Qualifying Period Performance 
Evaluations for Higher Capacity Position employees.   
 


Higher Capacity Positions 


 
Evaluation / Demotion Procedures  


 
A APPLICABILITY AND PURPOSE 
 
This procedure applies to all employees in a Higher Capacity Position covered by 
the Mechanic and Related Agreement.  The purpose is to establish uniform 
procedures for the demotion of a Higher Capacity Position for reasons set forth 
below. 
 
B. DEMOTION – GENERAL 
 
1. Demotion involves the reassigning of an employee, in a Higher Capacity 


Position, to a non-Higher Capacity Position with a corresponding reduction in 
responsibility and pay. 


 
2. An employee demoted for cause will not be permitted to bid another vacancy, 


in the Higher Capacity Position from which he was demoted for a period of 
twelve (12) months for Crew Chiefs following the effective date of such 
demotion. Additionally, an employee demoted for cause will not be considered 
“pre-qualified” for the purpose of filling Temporary or Acting Crew Chief 
vacancies during this time frame. 


 
3. In no event will the return of an employee directly result in the displacement of 


another employee in the classification to which he returns.  These procedures 
will not apply in the event of a reduction in force as outlined in Article 15 of the 
Maintenance and Stores Agreements.   
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C. EMPLOYEE REQUEST FOR DEMOTION 
 
1. Any employee who is granted a self demotion under this provision will not be 


permitted to bid for another vacancy within the classification for a period of 
twelve (12) months following the effective date of such demotion. Employees 
demoted under these conditions will not be considered “pre-qualified” for 
acting or temporary Crew Chief assignments. 


 
2. An employee in a Higher Capacity Position will be allowed to transfer in his 


basic classification, as outlined in Article 12 of the Collective Bargaining 
Agreement, provided his seniority will allow. Upon passing qualifying test (if 
applicable) the demoting employee will then be ineligible to bid or serve in an 
acting capacity in that classification for a period of twelve (12) months.  
Additionally, he will be restricted from transferring to another vacancy within 
his basic classification for a period of 12 months.  If the demoting employee 
fails the qualification test he will remain in his present Higher Capacity 
Position. 


 
D. ANNUAL PERFORMANCE EVALUATION REPORT (PER) 
 
The Supervisor must be able to recognize signs of difficulty, then by utilizing 
suggestions and encouragement ensure the employee consistently meets all 
requirements established for a particular job.  To that end, a PER (Form C-434TS-
62


 


) should be completed annually.  The report will reflect the Supervisor’s 
realistic appraisal of the Higher Capacity Position presenting performance 
expectations, present performance and future expectations of his performance.   


E.  PERFORMANCE DEFICIENCIES 
 
If the Supervisor recognizes signs of unsatisfactory performance in an employee 
the Supervisor will immediately inform the employee of the deficiencies and 
verbally counsel him on the specific area(s) in need of correction in a timely 
manner. 
 
If the initial verbal counseling does not achieve the desired results, the 
Supervisor will contact a designated TWU Representative and advise him of the 
deficiencies and seek his assistance in correcting the specific area(s) in need of 
correction.  In the event verbal counseling from the Supervisor and TWU 
Representative does not correct the deficiencies the Supervisor will commence 
documenting the performance of the employee on a PER (Form C-434TS-62
 


). 


• Include in the report all areas of deficiency and a specified time period (e.g. 30 
days) in which correction of these areas is expected.  


 
• The report will reflect the Supervisor’s realistic appraisal of the employee’s 


present performance expectation and future expectations. Advise the employee 
that failure to consistently meet the requirements of the job may result in 
demotion and document the discussion. 
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• During the evaluation process the Supervisor will utilize Form C-434TS-62 to 
review areas of concern and make specific suggestions how the performance 
deficiencies can be corrected. Suggest a realistic program for correction and keep 
complete written records of each counseling session. Observe the employee’s 
performance on a regular basis as to determine if the deficiencies are being 
corrected.   


 
• The Supervisor will conduct written appraisals, on a 30 day basis, until such time 


as the performance of the employee has improved and the deficiencies are 
corrected. 


 
• If the employee fails to meet all the requirements established for the job by the 


end of the specified time period, he will be demoted and will be returned to his 
former basic classification in accordance with Article 12(n).  


 
• Prior to this demotion the Supervisor is required to coordinate with the 


appropriate Human Resources department and The Local TWU. 
 


• All evaluation forms used to evaluate a Higher Capacity Position will be removed 
from the employees file twelve (12) months from the date of evaluation. 


 
Demotions for cause will not accompany corrective action as outlined in PPC. A 
Crew Chief demoted under this Section will be returned to his former basic 
classification in accordance with Article 12(n).  All evaluation forms used to 
support a demotion for cause will be removed from the employees file 12 months 
from the date of demotion.  
 


F. REVIEW PANEL 
 


The panel will consist of four people, two members of the Transport Workers 
Union of America (TWU) and two members of American Airlines Management. 
This group will review all supporting documentation and Higher Capacity Position 
Evaluations (Form C-434TS-62). This group may also interview the affected 
employee and the Supervisor.  
 


The structure of a review panel is as follows; 
 


• TWU representatives will consist of an E-Board member or officer and a 
Shop Steward or a neutral Higher Capacity Employee. 


 


• Management representatives will consist of a neutral Supervisor and an 
HR Representative or a neutral Manager. 


 


In the event the panel is deadlocked the review will be referred to the Chief 
Operating Officer and the President of the TWU Local for final disposition. 
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Sincerely, 
 
 
James B. Weel 
Managing Director 
Employee Relations 
 
 
Agreed to: 
 
 
Robert F. Gless 
Assistant ATD Director 
AA System Coordinator 
Transport Workers Union of America AFL-CIO 
 
Date: 
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Robert F. Gless 
AA System Coordinator 
Assistant ATD Director 
International Vice President 
Transport Workers Union of America, AFL-CIO 
1791 Hurstview Drive 
Hurst, TX  76054 
 


Re: Retiree Medical   
 


Dear Robert,  
 
During the recent negotiations, the parties had an opportunity to discuss the Company’s competitive 
disadvantage concerns over Retiree Medical and the TWU’s interest to maintain this valuable benefit. 
 
In the interest of finding a mutually beneficial solution, the Company and the TWU commit to form a 
joint committee with the sole purpose to explore the possibility of establishing a Voluntary Employees’ 
Beneficiary Association (VEBA) similar to the agreement between the UAW and General Motors that 
was approved in 2007. 
 
The joint committee will be established and the terms and conditions surrounding the scope of the 
committee will be agreed to within one hundred and twenty (120) days of the date of signing of the 
AA/TWU agreement. 
 
If you are in agreement, please indicate by signing below. 
 
Sincerely,      Agreed to: 
 
 
_______________         
Mark Burdette     Robert F. Gless 
Vice President     AA System Coordinator 
Employee Relations   Assistant ATD Director 
   International Vice President 


Transport Workers Union of America 
cc: J. Brundage 
 J. M. Conley 
 C. Wright 
 J. Weel 
 C. Teklitz 
 T. Gillespie 
 D. Videtich 
 T. McCoy 
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